
Enhanced recovery refers to patient-centered, evidence-based, multidisciplinary team 
developed pathways for a surgical specialty and facility culture to reduce the patient’s 
surgical stress response, optimize their physiologic function, and facilitate recovery. 
Enhanced recovery pathways can be used across any service line to standardize practice.

Intervention Practice Options

Pre-Operative Data Collection

Anesthesia Data

Surgery Data

Inpatient

EMR Data Reports

Data Platforms

   Pre-op (real time) checklist/data entry

   Anesthesia checklist (type of block, TIVA vs. gas, multimodal 
analgesia, etc.)

   Length of surgery

   Type of surgery (ostomy vs. no ostomy, location of resection, etc.)

   Skin prep

   Daily huddles for compliance and outcomes

   Real time chart audits vs. post discharge audits

   Daily ERAS reports by service line

   Monthly ERAS reports

   Annual ERAS reports

   Manually check EMR reports for accuracy

   NSQIP ERAS platform

   AHRQ ISCR data platform

   ERAS Society data platform

   MDMetrics data platform
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Audit Compliance
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