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MEETINGSWELLNESS MILESTONES

“You did what!” “How could you do that?” 
“Where on earth did you learn to do 
that?” Unfortunately, new staff members, 

unpopular staff members, or perhaps just someone 
in the wrong place at the wrong time has heard 
comments like these. These kinds of remarks, the 
people who make them, and the leadership that 
allows them to happen form the core of unhealthy 
work environments. Common sense dictates that 
there is a link between healthy work environments 
and patient safety. Creating a healthy work 
environment requires changing well established 
culture within a healthcare institution, and that 
takes work!

On Sept. 11, at the AANA Nurse Anesthesia 
Annual Congress, a panel of AANA Health and 
Wellness Committee members will discuss how 
to foster a healthy work environment. Healthy 
work environments are safe, healing, humane, and 

respectful of the rights, responsibilities, needs, 
and contributions of all people to optimize patient 
safety, enhance staff physical and mental well-
being, and help organizations sustain stability.1 
Communication breakdowns, poorly enforced 
workplace policies, and tolerance of bullying 
by leadership are just some of the factors that 
contribute to conflict in the workplace, leading to 
an unhealthy work environment.1-5 

Anesthesia work environments can promote or 
hinder the ability to provide high-quality patient 
care. Evidence demonstrates direct links between 
work environments and patient outcomes, clinician 
recruitment and retention, and organizational 
financial viability.1-4  Table 1 provides examples of 
how an unhealthy work environment adversely 
impacts patients, the healthcare workforce, and 
healthcare facilities.
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The Road to Wellness: Paving the Way to 
a Healthy Work Environment

Patient Healthcare Worker  Facility

• Victim of medication errors

• Injuries and death

• Physical symptoms such as pain 
and digestive disorders

• Stress, anxiety 

• Depression 

• Fatigue 

• Reduced morale 

• Decreased job satisfaction

• Increased tardiness, absenteeism, 
and turnovers

• Decreases in organizational 
performance 

• Potential increased risk of liability

Table 1. Examples of the impact of unhealthy work environment on patients, healthcare staff and the facility.1
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Supporting a Healthy Work Environment
Nurse anesthetists have a professional responsibility to be fit for 
duty, accountable for their actions, and have the leadership skills 
to promote a healthy work environment.6 Nurse anesthetists 
are encouraged to use resources offered by the AANA and other 
organizations to improve their work environment. Resources offered 
by the AANA and other organizations can help nurse anesthetists 
improve their work environments. For a full list of resources on 
wellness topics, including fatigue, communication and collaboration, 
stress and burnout, substance use disorder, bullying and incivility, 
and adverse critical events, visit www.AANA.com/workplacewellness.  

Another resource available for nurse anesthetists is the American 
Association of Critical Care Nurses (AACN) Standards for 
Establishing and Maintaining a Healthy Work Environment, which 
provides an evidence-based framework of six essential attributes 
of a healthy work environment.7 Nurse anesthetists can adapt this 
framework to their own practice as shown in Table 2 below.

 
Moving Forward
The last decade has seen a growing outcry for safer healthcare from 
patients, clinicians, and policymakers.8,9 The AANA encourages 
nurse anesthetists to contribute to the development and continuous 
improvement of healthy work environment policies and behaviors. 
To promote a culture of safety, we must collaborate with others 
and embrace solutions for creating and sustaining healthy work 
environments and highlight the impact healthy work environments 
have on quality of care and patient outcomes. 

We hope you will join us on Monday, Sept. 11, at the 2017 Nurse 
Anesthesia Annual Congress in Seattle to further examine the unique 
challenges and solutions for nurse anesthetists to foster a healthy 
work environment. The session will include panel discussion and 
breakouts, so bring your examples to share. Looking forward to 
seeing you in September!
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Attribute Application to Nurse Anesthesia

Skilled 
Communication

Nurse anesthetists must be as proficient in 
communication skills, written, nonverbal and verbal, 
as they are in clinical skills. This fosters a mutual 
dialogue in which individuals decide together.

True 
Collaboration

Nurse anesthetists must be relentless in pursuing 
and fostering true collaboration among healthcare 
providers.

Effective 
Decision 
Making

Nurse anesthetists must be valued and committed 
partners in making policy, directing and evaluating 
clinical care, and leading organizational operations.

Appropriate 
Staffing

Staffing must ensure the effective match between 
patient needs and nurse anesthetist practice and 
competencies.

Meaningful 
Recognition

Nurse anesthetists must be recognized and must 
recognize others for the value each brings to the work 
of the organization.

Authentic 
Leadership

Nurse anesthetist leaders must fully embrace 
the imperative of a healthy work environment, 
authentically live it, and engage others in its 
achievement.

Table 2. AACN Six Essential Attributes of a Healthy Work Environment and their 
Practical Application to Nurse Anesthesia Practice


