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MEETINGS

Less than two years after Oceanus Insurance 
Company was declared insolvent, 
another malpractice insurance 

company insuring CRNAs has run into financial 
difficulties. Texas-based Capson Physicians 
Insurance Company (Capson) has been placed 
in rehabilitation by the Texas Department of 
Insurance (TX DOI). On Feb. 11, 2019, a 
court order put Capson under state control after 
the TX DOI determined that Capson’s surplus 
and capital had fallen below minimum required levels. 
Please note: No Capson policies were ever sold by 
AANA Insurance Services.

If you currently have a Capson policy or 
a Granite State Insurance Company policy through 
Capson and are seeking 
alternative coverage, AANA 
Insurance Services can help. 
It is our understanding 
that Capson only provided 
claims-made coverage 
to CRNAs. AANA 
Insurance Services can 
provide prior acts coverage 
for policyholders, alleviating 
the need to purchase 
a “tail” from Capson. We can also convert claims-
made policyholders to an occurrence policy 
and provide the prior acts coverage at no charge. 
Regardless of the option you select, it will be as if you 
were never insured by Capson.

If your employer provides your malpractice 
coverage, we would suggest that you find 
out the name of your employer’s insurance 
company if you don’t already know. Capson does 
business in 25 states. We are aware that Capson 
insured group practices. If your group is insured 
by Capson, please contact AANA Insurance 
Services immediately.

 
Evidence-Based Premiums
In order to stay in business over the long term, an 
insurance company must charge premiums that are 
adequate to pay not only its policyholders’ claims 

and legal expenses, but also all of its other business-
related expenses. Based on those companies that have 
had financial difficulties, as well as feedback we have 
received from members about quotations they have 
received, clearly there are a handful of companies 
out there that are not charging adequate enough 
premiums to stay in business for the long term.

One of the primary charges of AANA Insurance 
Services at its founding 30 years ago was to ensure 
the long-term availability of malpractice insurance 
for our members. That meant (and still does 
mean) working with insurance companies that charge 
premiums adequate enough to defend and cover our 
members’ claims. And we’ve been successful in doing 
that. Why? Because the insurance companies we work 

with charge premiums that 
are evidence-based.

Having been in business 
since 1989, AANA 
Insurance Services 
has access to 30 years 
of CRNA claims experience. 
No other entity has as 
much CRNA claims 
information as AANA 
Insurance Services. 

We share this claims information with the insurance 
companies we work with to ensure that the premiums 
they charge are both competitive and adequate. 
And it’s worth noting, as the practice of nurse 
anesthesia has grown safer, premiums for CRNAs 
have gone down substantially. Based on premiums 
on a nationwide basis, the average 2018 malpractice 
premium for a self-employed CRNA was 33 percent 
less in terms of real dollars than it was a 1988. 
When trended for inflation, it was 65 percent less. 
This premium and claims information is so credible 
that the AANA and state associations use it in their 
advocacy efforts.

Premiums Too Good to Be True?
Unfortunately, some insurance companies 
offer CRNA policies for premiums that are far less 
than adequate.  They do this in order to capture 
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AANA Insurance Services has 
never sold policies on behalf of an 
insurance company that has gone 
bankrupt or insolvent leaving our 

members without coverage.
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market share; they are just interested in “buying the business.” It’s 
very likely that these companies won’t be around for the long term. 

It’s also important to recognize that if a malpractice insurance 
company insures CRNAs, it will also be insuring other healthcare 
providers such as physicians, nurse practitioners, and physician 
assistants. No insurance company insures just nurse anesthetists. 
If any of these companies 
are underpricing their 
CRNA premiums, they will 
most likely be underpricing 
the premiums for their other 
providers. 

While the practice of nurse 
anesthesia grows safer every 
day, CRNAs unfortunately 
still have claims. If a CRNA 
breaches the 
standard of care and there is an adverse patient outcome as a result, 
the payout for this type of claim can be considerable. The average 
cost of a CRNA malpractice claim is $231,750.1

It’s not usual for the insurance companies we represent to pay out 
millions of dollars in CRNA claims every year. In addition to claim 
payments to injured parties, these insurance companies incur just 
as much in the way of legal expenses (millions annually, again) for 
the claims they defend where there is no payment made to a patient/
plaintiff. Even a “win” for these companies can be very expensive. 
The average legal expenses to defend a CRNA are $70,993.1

Will Your Insurance 
Company Be Up to the 
Task?
Let’s look at the differences 
between an insurance company 
that charges adequate premiums 
and one that does not.

In most states, a CRNA 
malpractice policy provides a $1 million per occurrence limit 
and a $3 million aggregate policy limit. Consider two insurance 
companies–one that charges $2,000 for its policies and another that 
charges $4,000. The company that charges $2,000 for its policies 
must write at least 500 policies (1,000,000/2,000) to pay for a single 
$1 million per occurrence limit claim, and that wouldn’t include any 
of the insurance company’s other expenses.

The company that writes its policies for $4,000 only has to 
write half as many policies (25) and take on half the risk of its 
cheaper competitor. Let me explain this. In writing 500 policies, the 
company that only charges $2,000 now has the potential exposure 
of having to pay out $500 million (500 policies x $1 million) for 

per occurrence limits claims. When you then consider the aggregate 
policy limit ($3 million per policy), the cheaper company’s total 
potential exposure is actually $1.5 billion (500 policies x $3 million.) 
For the company that charges $4,000 for its policies, its total 
exposure for per occurrence claims is only $250 million, and $750 
million for its total aggregate exposure. And remember, at this point 

each company has only collected 
$1 million in premiums.

Realistically, no malpractice 
insurance company will have 
to pay claims out on all of its 
policies. In addition, most 
malpractice insurers reduce 
their exposure by purchasing 
reinsurance, but the purchase of 
reinsurance comes with a cost, 

which reduces the funds available to pay claims.
Eventually every insurance company has to pay some 

claims.  But what if that company hasn’t collected enough 
premium to pay those claims?  By the time the insurance company 
realizes that it has not collected enough premium, it will be 
impossible to raise rates enough without losing its price-sensitive 
policyholders. Those CRNAs who make price the primary factor 
when purchasing their malpractice insurance will end up with either 
substandard coverage or a financially-unsound insurance company, 
if not both. How sure are you of your insurance company’s ability to 
pay claims now and in the future?

 Unlike many of the other 
agents who sell malpractice 
insurance to CRNAs, AANA 
Insurance Services has never sold 
policies on behalf of an insurance 
company that has gone bankrupt 
or insolvent leaving our members 
without coverage. For help in 
making sure your insurance 

company will be there when you need it, please contact AANA 
Insurance Services.  You can email us (insuranceinfo@aana.com), call 
us (800/343-1368) or visit our website (www.aana.com/insurance).
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By the time the insurance company realizes 
that it has not collected enough premium, it 

will be impossible to raise rates enough without 
losing its price-sensitive policyholders.




