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Where are you from?

https://www.youtube.com/watch?v=DWynJkN5HbQ


What is Implicit Bias?



What is Implicit Bias?

• In 1995, Anthony Greenwald and M.R. Benaji hypothesized that 
our social behavior was not entirely under our conscious control.

• According to their study, the concept of unconscious bias
(hidden bias or implicit bias) suggests that:

“Much of our social behavior is driven by learned stereotypes that 
operate automatically—and therefore unconsciously—when we 
interact with other people.”

Implicit Social Cognition: Attitudes, Self-Esteem and Stereotypes (1995)



Source: Kirwan Institute State of the Science: Implicit Bias Review, 2014.

 Attitudes or stereotypes that affect our 
understanding, actions and decisions in an 
unconscious manner.

 These biases are activated involuntarily 
without the individuals awareness or 
voluntary control.

 Not accessible through introspection.

 “ People who engage in  this unthinking 
discrimination are not aware of the fact that 
they do it” 

- David Williams PhD Harvard School of Public 
Health

What Is Implicit Bias?



Applying Implicit Bias

“Schemas are simply templates of knowledge that help us 

organize specific examples into broad categories. Schemas 

exist not only for objects, but also for people. Automatically, 

we categorize individuals by age, gender, race and role. 

Once an individual is mapped into that category, specific 

meanings associated with that category are immediately 

activated and influence our interaction with that individual.”

UCLA Law Professor, Jerry Kang



Implicit Bias Characteristics

 Implicit biases are robust and pervasive.

 Implicit and explicit biases are related but distinct mental constructs.

 Implicit associations do not necessarily align with our declared beliefs.

 We generally hold implicit biases that favor our own in group.

 Implicit biases have real world affects on our behaviors.

 Implicit biases are malleable, therefore can be unlearned.

Source: Kirwan Institute State of the Science: Implicit Bias Review 2014.



How Does Implicit Bias Work in 
Everyday Life?



HOW DO WE SIZE PEOPLE UP?

First Impressions Matter



How long do you have to make a first impression?

7 seconds

http://www.businessinsider.com/only-7-seconds-to-make-first-impression-2013-4



Hi, my name is Monica Soni.



Hi, my name is Dr. Jean O’Brien.



Hi, my name is Laith Ashley. 



What do you see first?



How Does Implicit Bias Work in Everyday Life?: 
The Homeless



How Does Implicit Bias Work in Everyday 
Life?: Young Children

Shankar Vedantam, Hidden Brain: 
How Our Unconscious Minds Elect 
Presidents, Control Markets, Wage 

Wars, and Save Our Lives (2010)

“The Story of Alex, Joel, and Zachariah”



Video Clip: Tzafar

https://www.youtube.com/watch?v=dfccrwUlROU


How Does Implicit Bias Work 
in Everyday Life?: Media and Criminality



How Does Implicit Bias Work in Everyday Life?: 
Media and Criminality

Before: Burglary Mugshots After: Burglary Mugshots



How Does Implicit Bias Work in Everyday Life?: 
Loss of Innocence of Children and Criminality

PA Goff, MC Jackson, BA Lewis Di Leone, CM Culotta, NA DiTomasso. “The essence of innocence: 
Consequences of dehumanizing Black children. Journal of Personality and Social Psychology, Vol 106(4), 

Apr 2014, 526-545.



How Does Implicit Bias Work in Everyday 
Life?: Hiring

 The Chicago Résumé Study

 Applicant Pool Composition

 Social Media Biases

 Overweight and Obese Applicants and Employees

 Those with criminal records

 Those with poor credit histories

 Those with accents

 Those with disabilities

 Those who are LGBTQI



What are Microaggressions?



What are microaggressions?

 A question, a comment, even an 
intended compliment, 
sometimes, that nevertheless 
suggests something demeaning

 White people often ask Asian 
Americans where they are from, 
conveying the message that they 
are perpetual foreigners in their 
own land.

 Example – telling a person of 
color that he/she is “so articulate,” 
which implies that all other people 
of color are not.

 Example – “You’re not like those 
other [women, gays/lesbians, 
Blacks, Latinos], etc.
 This implies that the person is 

an exception.

“Boss Says You’re Smart for a Woman,” 
http://www.npr.org/2014/04/10/301417507/boss-says-youre-smart-for-a-woman

Microaggressions in Everyday Life.mp4


How Microaggressions Are Like 
Mosquito Bites

24

https://www.youtube.com/watch?v=hDd3bzA7450




What are microassaults?

 Conscious and intentional actions or slurs, such as: 

 Using disability-related, racial, sexist, homophobic epithets

 Displaying swastikas, confederate flags, etc.

 Shopkeeper vigilance/shopper profiling

 Stop and frisk policies



What are microinsults?

 Verbal and nonverbal communications that subtly 
convey rudeness and insensitivity and demean a 
person's heritage or identity.

 An employee who asks a colleague of color how she got her job 
or was admitted in college/university, graduate/professional 
school, etc., implying she may have landed it through an 
affirmative action or quota system and therefore unqualified 
for the position.

 Assuming a professional person of color is the hired help, such 
as custodian, secretary, bell hop, valet, etc.

 “I never would have guessed you were gay.”



What are microinvalidations?

 Communications that subtly exclude, negate or 
nullify the thoughts, feelings or experiential reality of 
a person of a marginalized group. 

 You’re playing the “race” card

 You’re being too sensitive

 #Black Lives Matter – what about OTHER lives? All lives 
matter

 What’s the big deal? They’re only words…





Black Lives Matter vs. All Lives Matter



How Does Implicit Bias Work in 
Health Care?



Clinical Examples



Clinical Examples



https://www.jointcommission.org/assets/1/23/Quick_Safety_Issue_23_Apr_2016.pdf



How Can We Mitigate Implicit Bias in 
Everyday Life and in Health Care?



Implicit Association Test (IAT)

https://implicit.harvard.edu/implicit/



IAT: Understanding the Tool

 How does the IAT work?

 The tool presents a method that demonstrates how the 
conscious-unconscious minds diverge.

 What is Project Implicit?

 Project Implicit is a collaborative investigation effort between 
researchers at Harvard University, the University of Virginia, 
and University of Washington.

 The studies examine thoughts and feelings that exist either 
outside of conscious awareness or outside of conscious control.

• The goal of this project is to make this technique available for 
education (including self education and self awareness).



What kind of IATs are available?



What kind of IATs are available?



IAT: What do the results tell you?



Practical Strategies and Tips to 
Combat Implicit Bias



Practical Tips to Combat Implicit Bias in 
Health Care

1. Have a basic understanding of the cultures your patients 
come from.

2. Don’t stereotype your patients, Individuate them

3. Understand and respect the tremendous power of implicit 
bias

4. Recognize situations that magnify stereotyping and bias

Augustus White, MD, Seeing Patients: Unconscious Bias in Health Care, 2011



Practical Tips to Combat Implicit Bias in 
Health Care

5. Know the CLAS Standards

Augustus White, MD, Seeing Patients: Unconscious Bias in Health Care, 2011



CLAS Standards (2013)

https://www.thinkculturalhealth.hhs.gov/clas



Practical Tips to Combat Implicit Bias in 
Health Care

6. Do a “Teach Back” or National Patient Safety 
Foundation

What is my main problem?

What do I need to do?

Why is it important for me to do this?

7. Assiduously Practice “Evidence-Based Medicine”

Augustus White, MD, Seeing Patients: Unconscious Bias in Health Care, 2011



http://www.psych.nyu.edu/phelpslab/papers/08_CDPS_V17No2.pdf

The Science of Implicit Bias



State of the Science: Implicit Bias Review 2015

Debiasing Techniques



State of the Science: Implicit Bias Review 2015

Debiasing Techniques

• Training

• Intergroup contact

• Taking the perspective of others (empathy)

• Emotional expression (non-verbal body language)

• Counter-stereotypical exemplars



For Further Reading



Take the Quiz: Can you spot the bias within 
yourself?

http://lovehasnolabels.com/about-bias



Tips to Fight Bias and Prejudice

http://lovehasnolabels.com/tips

(In your home, in your social circle, in group emails, in your 
neighborhood, at work, at school, and in public)   



Southern Poverty Law Center
Speak Up: “Responding to Everyday Bigotry”

http://admin.lovehasnolabels.com/downloads/speak_up_handbook.pdf



For further information, please contact:

Cheri C. Wilson, MA, MHS, CPHQ
Diversity and Inclusion, Cultural and 

Linguistic Competency, and Health Equity 
Subject Matter Expert

cwilson366@comcast.net
443-616-6170
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