
www.aana.com/members/journal/ AANA Journal/April 2004/Vol. 72, No. 2 89

Key words: AANA core values,
AANA mission statement, AANA
vision statement, enviroscanning,
strategic planning.

Tom McKibban, CRNA, MS
AANA President

Mission, vision, and core values: The foundation of 
our strategic plan

This past September the AANA
Board of Directors, committee
chairs, and staff directors spent a
great deal of time at the AANA
Joint Committee Conference doing
a general “enviroscan” to assess the
rapidly changing world around us.
Enviroscanning is the process of
looking at and identifying the
internal and external factors that
affect our profession. We also had
input from the AANA councils,
Foundation, and subsidiaries. Dur-
ing the process we recognized the
need to better identify our mission
and vision and also to identify the
core values that drive our profes-
sion, organization, and members.

Statements revised
First, we realized that we needed to
revise our mission and vision state-
ments to 7-word (or fewer) phrases
that summarize why we exist and
where we are going, both of which
would be consistent with our past
and the foreseeable future. Seven
words are just enough to make a
statement and short enough to easily
remember. 

Our new mission statement is:
Advancing patient safety and excel-
lence in anesthesia.

Our new vision statement is: Rec-
ognized leaders in anesthesia care.

Second, we identified the core
values of the organization that have
been our guide in the past and will

assist us in making decisions in the
future. They are: integrity, profes-
sionalism, advocacy, and quality.

Our new governance model is
now mission, vision, and value
driven. These are not statements
that will sit in a book on a shelf
somewhere. We expect that every
member and staff person will know
the AANA mission, vision, and
core values, and these will be the
centerpiece in all we do. Each
AANA member will know how he
or she contributes to the mission
and the vision, and every staff
member will know how his or her
position supports the mission and
vision of the AANA.

Strategic planning initiatives
We are implementing some addi-
tional strategic planning initiatives
at each of the AANA meetings that
will allow members to participate
more actively in the AANA gov-
ernance process. At the State Presi-
dent’s Luncheon, state presidents
were asked to participate in an
enviroscanning process that pro-
vided direct feedback to the AANA
Board. A similar process will be
followed at the Assembly of
School Faculty for input from edu-
cators. Each AANA entity, includ-
ing the AANA councils, AANA
Foundation, CRNA-PAC, the sub-
sidiaries, and all committees will be
asked to do enviroscanning for
their focus areas on an ongoing
basis and provide input that will
assist the AANA Board in setting
short-term and long-term priori-
ties. AANA resources will then be
allocated based on these priorities.

Enviroscanning data also will be
gathered from AANA members
through the annual membership
survey and through special focus
groups. The new governance
model establishes an unprece-
dented inclusive process that we
hope will make AANA the model
for professional society gover-
nance. Why are we doing this? So
that AANA is not only member-
driven but also so we can do 2
things that are of critical impor-
tance to all CRNAs:

1. Fulfill our collective AANA
mission to advance patient safety
and excellence in anesthesia.

2. Attain our collective AANA
vision of being recognized leaders in
anesthesia care.

Second to none
The last part of this new process
will be to provide feedback on
organizational performance. We
will be designing a process that
will allow us to assess member
needs and priorities as well as
members’ perception of how their
needs and priorities are being
addressed. That information will
be used annually to establish new
goals and objectives and to im-
prove overall AANA performance.
If we don’t measure it, we can’t
improve it. CRNAs and the AANA
will be second to none in our com-
mitment to our patients and to pro-
fessional excellence.
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