Sunday, July 15, 2006

5:30-6:15 pm
6:30 - 7:15 pm

7:30-8:30 pm

Monday, July 16, 2006

7:00-7:45 am
7:45am

8-9:30 am

9:30-10:30 am

10:30 - 10:45 am

10:45 -11:45

11:45-1 pm

1-2:00 pm

2:00-2:25 pm

2:20- 3:15 pm

3:15-3:45 pm

4/17/2007

Agenda
AORN/ACS/ASA/AANA Executive Symposium
“Creating a Culture of Perioperative Safety”
July 15-17, 2007
Park Hyatt Beaver Creek Resort & Spa

Cocktail Reception
Dinner

“Future Directions in Perioperative Safety”
Mark A. Warner, MD
Professor of Anesthesiology, Mayo Clinic College of Medicine

Breakfast
Welcome

“A Blueprint for Creating a Culture of Safety”
Stephen W. Harden, ATP
President, LifeWings

“The Culture of Communication: A Simple Concept but a Difficult Skill”
Geri Amori, PhD, ARM, DFASHRM, CPHRM

Break

“Communicating with the C Suite for Safety”
Christine Zambricki, MS, CRNA, FAAN
Chief Operating Officer, Chief Nursing Officer
Henry Ford West Bloomfield Hospital
Corporate Administration

Lunch
John Paige, MD
"Transforming the OR Team through Simulation Training"
Clinical Assistant Professor of Surgery
Louisiana State University Health Science Center
Medical School — Department of Surgery

“Expanding ‘Time Out’
Lena M. Napolitano, MD, FACS
Chief, Surgical Critical Care, University of Michigan Health System

Break
"Education to Enhance Surgical Patient Safety"*
Ajit Sachdeva, MD, FACS, FRCSC

Director Division of Education, American College of Surgeons

Wrap-up and Synthesis
Geri Amori, PhD, ARM, DFASHRM, CPHRM



Agenda
AORN/ACS/ASA/AANA Executive Symposium
“Creating a Culture of Perioperative Safety”
July 15-17, 2007
Park Hyatt Beaver Creek Resort & Spa

Tuesday, July 17

7:00-9:00 am Breakfast (sit-down breakfast with speaker)

7:30 “Crucial Conversations and a Culture of Safety”
Joseph Grenny, President, CEO, VitalSmarts,

9:00-9:15 Break
9:15-12:15 Real Life Applications: Successes and Challenges

Creating a Culture of Mutual Respect in the Operating Room at Maimonides Medical
Center
David L. Feldman, MD, MBA, FACS, Vice President, Perioperative Services
Pamela Mestel, RN, MSN, CNOR,, Executive Director Perioperative Services
Kathryn Kaplan, PhD, Chief Learning Officer

Beth Israel Deaconess Medical Center Team
Donald Moorman, MD, FACS
Elena Canacari, RN, CNOR

Results of AORN Human Factors Study, Memorial Sloan Kettering Cancer Center Team

David Marshall, CEO, SaferHealthcare

Aileen Killen, RN, PhD, CNOR, Director of Nursing, Perioperative Services
Chair, Patient Safety

Nadeem R. Abu-Rustum, MD, Associate Attending Dept. of Surgery
Director Minimally Invasive Surgery Director Resident & Medical
Student Education Gynecology Service

Eric Kelhoffer, MD, Clinical Education Coordinator
Assistant Attending, Department of Anesthesiology

Ambulatory Surgery, United Surgical Partners International — “Quality and Safety in the
ASC: A Proactive Industry at Work™

David Zarin MD , SVP-Medical Affairs

Becky Small RNC, MS, CNOR, Director of Clinical Services

12:15-12:30 Wrap-up and Synthesis
Geri Amori, PhD, ARM, DFASHRM, CPHRM

Box Lunches Available
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